HOPAJOK YUACTUA
B MOJIOJIC’KHOM KOHKYpCe IPOEeKTOB
«bepexauBoe npoussoacTso 2016»

MononexHblli KOHKYpC TPOEKTOB «bepexnnBoe NpOU3BOACTBO» — KOHKYPC
IIPOEKTOB, IPOBOAMMBINA C LEJBI0 BOBJICYCHHS MOJIOJEKU B MPOLECC PA3BUTHUSA
MPOU3BOJACTBEHHOU KyIbTYphl 3ppextuHoct OAO «PXK/». Konkypc npoBoautcs B
paMKax peanu3anuu IieneBoi mporpammbl «Momomexs OAO «PX]» (2016-2020
IT.)».

Tembl, 17151 pa3paOdOTKHU NPOEKTA, ONMPEACISIIOTCS B COOTBETCTBUU co CTpaTeruei
pasButus xonaunra «PXK/I» va nepuon no 2030 roaa.

[lon mpOEKTOM TMOHUMAETCAd KOMIUIEKC padoT, YCIOYyr, YIPaBICHYECKUX
omnepauuid W/WIM PEIICHHWI, HAmpaBJICHHBIX Ha pEIICHHWE 3aJad 110 IOBBIIICHHUIO
3¢ (PEeKTUBHOCTH, IOXOAHOCTH, a TAaKXKE COKpAlICHUE W3AECPKEK MPOU3BOJICTBA,
CHW)KEHUE HEMPOW3BOJCTBEHHBIX NOTEPh W MOBBIINICHHE KadyecTBa M O€30MacHOCTH
IIEPEBO30YHOI0 MPOLECCa, TPOLECCOB IKCIUTYaTallM U PEMOHTA TEXHUYECKUX CPEJICTB
KEJIE3HOJOPOKHOTO TPAHCIOPTA, MPOLECCOB MAaTEPUAIBHO-TEXHUYECKOTO CHAOKEHHUS
B CTPYKTYPHBIX NOAPA3IEICHUSAX CeTH )Keye3HbIX 1opor OAO «PX/I».

OcHOBHBbIe KpHUTEPUHM, NpPeAbsABJsAeMble K MNPOEKTaM, CO0JI0leHHe KOTOPbIX
00s13aTeJILHO /ISl YYACTHS B KOHKYpce:

— HAamNpaBJICHHOCTh TPOCKTa Ha TMOBbIIEHHE A(OPEKTUBHOCTU (TIOBBIIICHUE
JIOXOJTHOCTH U MUHHUMM3AIMIO 3aTpaT, BKJIIOYas CHUXKEHHE/YCTpAaHEHUE HCTOYHUKOB
MOTEPb);

— HaJu4KMe 3KOHOMUYECKOro 3¢ (dekTa nmpu peanu3aluu.

YcaoBus yyacrtus B Konkypce

1. K ydactuio B KOHKypCe JOIMYCKaIOTCS MPOEKTHBIE KOMaHAbl YMCIEHHOCTBIO HE
0oJee 3 UeIoBeK.

2. B coctaB mpoekTHOW KOMaHAbI MOTYT BXOAWTH pPAOOTHHMKH armapara
yOpaBieHus, (QUIMAIOB M JPYrux CTPYKTypHbIX mnoapazaeneHuii OAO «PXKIy,
nouepHux u 3aBucHMbIX o0mecTB OAO «PXJ/I», a Takke CTyIAEHThI, aCUPAHTHI U
MPENo/IaBaTesid By30B KEJIE3HOAOPOKHOIO TPAaHCIIOPTa B BO3pacTe A0 395 JieT.

3. B wnensax mnossimieHus 3(Q@exTUBHOCTH pabOThl HAJl MPOEKTOM YYaCTHUKHU
MPOEKTHOM KOMAaHAbl MOTYT MpHUBJIEKaTh B KadyecTBE KypaTopa IpoeKkTa Ooliee
OMBITHBIX HACTAaBHUKOB M HAy4HbIX pykoBoauTenei. KypaTop mpoekrta He siBisieTcs
YYaCTHHUKOM KOHKYypCa.

4. lns yuactusi B Konkypce He00X0AMMO MOATOTOBUTH U BOBPEMS MPEAOCTABUTH B
pabouyto Tpynmny KOHKypca MPOEKT MO OJHOW WIJIM HECKOJbKUM M3 YCTaHOBJIEHHBIX
OpraHu3aToOpaMH KOHKYpCa HalpaBJIE€HUSIM, OTBEYAOUIUM IIEJISIM U 3aJauaM KOHKYypca.

5. Onucanve TpoeKTa JOJKHO OBITh  BBIOJHEHO B MH(OPMAIMOHHO-
HAaKOMUTEILHON CHCTEME WHHOBALIMOHHBIX TNPEMIOKEHUNW, uaed U Mnpodiiem



«T'enepatop wupmeit» (http://10.132.70.106/generator/genidea/), pazgen «Konkypc
bepexnuBoe  mpousBoactBo  2016» B COOTBETCTBUU C  PEKOMEHIALUSIMU
OpraHmM3aTopoB KOHKypca. K omucaHuio mpoekTa OJDKHBI OBITh TMPUIOKECHBI
JOKYMEHTAIUs YCTaHOBJIEHHOTO 00pa3ia — ®opwmsl 1-2.

Pabora KOHKYpPCHOI KOMHMCCHU:

OKcnepTu3y MNpeACTaBICHHBIX Ha KOHKYPC MPOEKTOB IPOBOJIUT JOPOKHAS
DKCIEPTHAsA IPpyMIa, KOTopas OKa3blBAET KOHCYJIbTALIMOHHYIO MTOJACPKKY YIaCTHUKAM
KOHKypCa, OLICHMBAIOT IIPOEKThI, IPEACTABICHHBIE HAa KOHKYPC CTPYKTYPHBIMH
MO/Ipa3IeICHUsIMA, TOUYepHUMHU W 3aBUCUMBIMH oOmiectBamu OAO «PXK]», By3amu
KEJIE3HOTOPOKHOTO TPAHCIIOPTA, PacCIONI0KEHHBIMHU Ha TEPPUTOPUHU
3anagao-CuOUpCKOM KEIE3HOW TOPOTH, U TAI0T PEKOMEH TN 10 BX JOPaOOTKeE.

B cocraB IOpPOKHOW SKCHNEPTHOM TPyNIbl MOTYT BXOJWUTH IPEICTABUTEIN
CTPYKTYPHBIX TOAPA3ACICHUA JOPOKHOTO TMOJUUHEHUS, MMEIOIIHNE HEO0OXOIUMbIe
KOMIIETEHIIMM B 00JIACTM COBEPILIEHCTBOBAHMS MPOU3BOACTBEHHOM cuctemMbl OAO
«PX/l», npuMeHeHHs HHCTPYMEHTOB OEpEKIMBOrOo MPOU3BOJCTBA (MEHEIKMEHTA
KAauecTBa) M CIEUUAITUCThI, KOTOPbIE MPUHUMAIN Y4acTHE B OOy4YalOIIMX CEMHUHapax
W/WIU IITYPM-TIPOPBIBaX, MPOBOJUMBIX B paMKaxX peaJiM3allid NpPOEKTa BHEAPEHUS
TexHojoru OepexnuBoro mpousBosictBa B OAO «PXK]I», a Takxke mnpeacTaBuUTEIn
BY30B EJIE3HOJIOPOKHOIO TPAHCIOPTA, ONBITHBIE HACTABHUKM MOJIOACKH W3 YHUCIA
PaOOTHUKOB NpeanpUsATUi U 4ieHOB COBETOB BETEPAHOB, HHBIE IKCIIEPTHI.

Jranbl NPOBeJeHUS KOHKYpca:
KoHKypc IpOBOIUTCS B TPH 3Tama:
— TEepBBIA OTOOPOYHBIN (AMCTaHIIMOHHBIN), B mepuon ¢ 10 ¢espans mo 1 ampens
2016 1
— BTOpOH 3Tamn (Mpe3eHTalnOHHbIN), B Tepro ¢ 25 mo 29 anpens 2016 T,
— (uHaNBHBINA 3Tar, B IEPUOJI MPOBEAEHUS clieTa MOJIoAeku 3anaaHo-Cudupckon
KEJIE3HOU TOPOTH.

B pamkax nepBoro OTOOpPOYHOTO (AMCTAHIIMOHHOIO) 3Tama, OCYIIECTBIIAETCS
perucrpanus MpPOEKTOB TMPOEKTOB B HH(POPMAILIMOHHO-HAKOMUTEIBHOM CHCTEME
WHHOBAIIMOHHBIX MpEJI0oKeHUH, uaei u npodieM «I'eHepaTop uaei», AOCTYIHON B
Wutpanere  (cerp  mepemaun  nanHbix OAO  «PXI») mno  aapecy:
http://10.132.70.106/generator/genidea/, paznen «Konkypc bepexiuBoe nmpou3BoaCTBO
2016».

Ilpoexm npunumaemcs K yuacmuro 6 KOHKYpPCe MOAbKO NPU YCI0BUU EPHOCO
oopmnerus npoeKmHoOU OOKYMEHMAYUY co2nachHo )opmam, npeocmasieHHbIM

] 6 llpunoowcenuu. Ilpoekmuvl yuacmHuxkos KOHKypca 0e3 nacnopma npoekma K
aKcnepmuse u OaibHeluuemy yuacmuio He 00Ny CKAomcs.



Ha BTOpOoM sTame ocymiecTBisieTcsi JopaboTKa MPOEKTOB U MX MPEACTABICHUE
akcnepraM J{opokHOU 3KCcnepTHOU rpynibl. J[opokHas skcnepTHas rpynna IpoBOAUT
OLICHKY MPOEKTOB-JaypeaToB OTOOPOYHOIO JTama M ONPEAENseT HPOEKThl I
(buHANBHON 3alUTBl WX Tepel KOHKYPCHOM KOMHCCHEH, KOTopas OTmpeielserT
nobeauTenel KOHKypca.

VY4YacTHUKM MPOEKTHBIX KOMaHJ-oOenuTeneil u Haubosee NepCleKTUBHBIE
YYACTHUKM KOHKYpCa PEKOMEHIYIOTCS K 3a4MCJICHUI0 B MOJIOACKHBIM KaJpOBBII
pe3epB 3anaaHo-CruOUpPCKOi KeJIe3HOUM TOPOTH.



